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MINUTES OF THE 71° ANNUAL GENERAL MEETING OF THE MEMBERS OF
THE UGAR SUGAR WORKS LTD., HELD ON FRIDAY, THE 23"° SEPTEMBER,
2011 AT 11.00 A.M. AT RAJMATI BHAVAN, NEMINATH NAGAR, OPP GUEST
HOUSE, SANGLI 416 416.

292 MEMBERS ATTENDED THE MEETING IN PERSON 14 BY PROXY AND 8
PERSON REPRESENTED CORPORATE BODIES.

The following Registers were kept open during the meeting:
1. Directors shareholding,

2. Proxy Register,

3. Shareholders Register

And copies of:

1. Memorandum of Association,

2. Draft director’'s agreements, were kept open and accessible during the
continuance of meeting.

Directors Present at the Meeting:

1. Shri. R. V. Shirgaokar - Chairman & Mentor
2. Shri. P. V. Shirgaokar - Exec. Vice Chairman
3. Shri. Shishir S. Shirgaokar - Managing Director

4. Shri. V. Balasubramanian - Director

5. Shri. M. G. Joshi - Director

6. Shri. D. B. Shah - Director

7. Shri. S. N. Inamdar - Director / Chairman Audit Committee
8. Shri. A. B. Kage - Director

9. Shri. Sanat K. Shirgaokar - Director

10. Dr. M. R. Desai - Director

11. Shri. Niraj S. Shirgaokar - Jt. Managing Director

12. Shri. Chandan S. Shirgaokar

Jt. Managing Director

The Chairman of the Company Shri. R. V. Shirgaokar took the chair and welcomed
the members present.

Required quorum being present the proceedings of the Meeting commenced at 11.00
a.m.

At the beginning of the meeting the Shareholders of the Company congratulated and
felicitated Shri. R V Shirgaokar- Chairman & Mentor of the Company for having
received “Life time Achievement Award” from The Sugar Technologists' Association of
India, New Delhi..
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The Chairman delivered his speech and requested the Company Secretary to read
the Auditors Report for Financial Year 31-03-2011.

The Chairman then moved the Auditors Report, Directors Report, Balance sheet and
Profit & Loss Account for 31-03-2011 for adoption.

Business :_Ordinary Business

Resolution No. 1 : Approval of Balance Sheet and P & L A/c
Proposed and moved . as an Ordinary Resolution

Proposed by : Chairman & Mentor

Seconded by . Shri.Prakash Inamdar

“Resolved that the audited Balance Sheet as on 31% March, 2011 and audited
Profit and Loss Account as on 31% March, 2011, with Directors’ report, and
Auditors Report be and the same is here by received and adopted.”

Before putting the resolution for voting Chairman invited queries, if any, from
the members on this resolution. Few questions regarding performance of
various units especially Jewargi unit were raised by shareholder, which were
replied to the satisfaction of the shareholders by the Company Secretary and
the resolution was put up for vote by show of hands and was carried
unanimously.

Resolution No. 2 . Appointment of Director
Proposed and moved . as an Ordinary Resolution
Proposed by . Shri. R. V. Desurkar

Seconded by . Shri. Sanatkumar Arwade

“Resolved that Shri. A. B. Kage who retires by rotation at this meeting and
being eligible for re-appointment be and is here by elected and re-appointed as
a director of the company. He is Liable to retire by rotation.”

Before putting the resolution for voting Chairman invited queries if any from the
members on this resolution. As there were no queries the resolution was put
up for vote by show of hands and was carried unanimously.
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Resolution No. 3 . Appointment of Director
Proposed and moved . as an Ordinary Resolution
Proposed by . Shri. M. G. Joshi
Seconded by : Shri. U. Waichal

“Resolved that Shri. R. V. Shirgaokar, who retires by rotation at this meeting and
being eligible for re-appointment be and is here by elected and re-appointed as a
director of the company. He is Liable to retire by rotation.”

Before putting the resolution for voting Chairman invited queries if any from the
members on this resolution. As there were no queries the resolution was put
up for vote by show of hands and was carried unanimously.

Resolution No. 4 : Appointment of Director
Proposed and moved . as an Ordinary Resolution
Proposed by . Shri. M. R. Desai
Seconded by : Shri. S. R. Athalye

“Resolved that Shri. D. B. Shah, who retires by rotation at this meeting and being
eligible for re-appointment be and is here by elected and re-appointed as a director of
the company. He is Liable to retire by rotation.”

Before putting the resolution for voting Chairman invited queries if any from the
members on this resolution. As there were no queries the resolution was put
up for vote by show of hands and was carried unanimously.

Resolution No. 5 . Appointment of Auditors
Proposed and moved : as an Ordinary Resolution
Proposed by : Shri. R. P. Tagare
Seconded by . Shri. Khare

“Resolved that M/s. P. G. Bhagwat Chartered Accountant, FRN is 101118W,
Auditors of the Company, who retires at this meeting being eligible and willing
to act as auditor be and are here by appointed as auditors of the company, to
hold the office of auditors from the conclusion of this Annual General Meeting
till the next Annual General Meeting and the Board is authorized to fix their
remuneration.”
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Before putting the resolution for voting Chairman invited queries if any from the
members on this resolution. As there were no queries the resolution was put
up for vote by show of hands and was carried unanimously.

Business :_Special Business
Resolution No. 6 . Appointment of Director
Proposed and moved . as an Ordinary Resolution
Proposed by : Shri. Bapusaheb Pujari
Seconded by : Shri. Kothari

“Resolved that, Shri. Niraj Shishir Shirgaokar, who was appointed by the Board of
Directors of the Company as an Additional Director w.e.f. 01%' April, 2011, holds office
up to the date of this Annual General Meeting and in respect of whom, a notice in
writing under section 257 of the Companies Act, 1956 has been received from a
member signifying his intention to propose the candidature of Shri. Niraj S.
Shirgaokar, for the office of Director, being eligible, be and is hereby appointed as a
Director of the Company.”

Before putting the resolution for voting Chairman invited queries if any from the
members on this resolution. As there were no queries the resolution was put
up for vote by show of hands and was carried unanimously.

Resolution No. 7 . Appointment of Director
Proposed and moved . as an Ordinary Resolution
Proposed by : Shri. V. S. Deshpande
Seconded by . Shri. Kusnale

“Resolved that, Shri. Chandan Sanjeev Shirgaokar, who was appointed by the Board
of Directors of the Company as an Additional Director w.e.f. 01% April, 2011, holds
office up to the date of this Annual General Meeting and in respect of whom, a notice
in writing under section 257 of the Companies Act, 1956 has been received from a
member signifying his intention to propose the candidature of Shri. Chandan S.
Shirgaokar, for the office of Director, being eligible, be and is hereby appointed as a
Director of the Company.”

Before putting the resolution for voting Chairman invited queries if any from the
members on this resolution. As there were no queries the resolution was put
up for vote by show of hands and was carried unanimously.
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Resolution No. 8 . Appointment of Executive Vice Chairman & to
approve their remuneration

Proposed and moved : as a Special Resolution

Proposed by : Shri. R. V. Desurkar

Seconded by : Shri. S. B. Shah

“Resolved that, pursuant to the provisions of section 269, read together with
Schedule Xlll of the Companies Act, 1956, section 309 (3), 193 (4), 310 and other
applicable provisions of the said Act, the Company hereby accords its approval to the
appointment of Shri. Prafulla Vinayak Shirgaokar as Executive Vice Chairman of the
Company for a period of 2 (two) years from 01/04/2011 to 31/03/2013 on the terms
and the conditions set out in the draft agreement, a copy thereof initialled by the
Chairman for the purpose of identification and submitted to and produced at this
meeting, which terms and conditions are hereby specifically sanctioned.”

Before putting the resolution for voting Chairman invited queries if any from the
members on this resolution. As there were no queries the resolution was put
up for vote by show of hands and was carried unanimously.

Resolution No. 9 . Appointment of Managing Director & to approve
their remuneration

Proposed and moved . as a Special Resolution

Proposed by : Shri. Khadilkar

Seconded by : Shri. Shrikant Joshi

“Resolved that, pursuant to the provisions of section 269, read together with
Schedule Xlll of the Companies Act, 1956, section 309 (3), 193 (4), 310 and other
applicable provisions of the said Act, the Company hereby accords its approval to the
appointment of Shri. Shishir Suresh Shirgaokar as Managing Director of the
Company for a period of 2 (two) years from 01/04/2011 to 31/03/2013 on the terms
and the conditions set out in the draft agreement, a copy thereof initialled by the
Chairman for the purpose of identification and submitted to and produced at this
meeting, which terms and conditions are hereby specifically sanctioned.”

Before putting the resolution for voting Chairman invited queries if any from the
members on this resolution. As there were no queries the resolution was put
up for vote by show of hands and was carried unanimously.

Mumbai  :514,Tulsiani Chambers, Nariman Point, 400 021.Phone:+91 22 22825897,22841982 Phone/Fax:+91 22 22841932, E-mail:usw.bby@ugarsugar.com
Bangalore :317,14"Cross,9"Main Jaynagar,H Block,Back Side of Kuchalamba Kalyan Mantap,560 011.Ph./Fx:+91 80 26565630, Email:usw.blr@ugarsugar.com
Belgaum :H.No0.367/B, Opp. Lele Ground, Next to Kittur Hospital, Nehru Road, Tilakwadi Phone/Fax : + 91 831 2422772.



THE UGAR SUGAR WORKS LIMITED

Works *  Ugar Khurd - 591 316, Dist.Belgaum, Karnataka Phone * -918339 272230 (5 Lines) Fax*-918339 272232
Eggj”oﬁice: helpdesk@ugarsugar.com prebsite T www.ugarsugar.com
E-mail « Mahaveernagar, Sangli — 416 416, Maharashtra. -91 233 2623717, 2623716 Fax *-91 233 2623617
uswlsanqli@uqarsuqarlcom KSTRC No. 5040107.5, CSTRC No. 5045107.8
Resolution No. 10 . Appointment of Joint Managing Director & to
approve their remuneration

Proposed and moved . as a Special Resolution

Proposed by : Shri. Chougule

Seconded by . Shri. Miraje

“Resolved that, pursuant to the provisions of section 269, read together with
Schedule Xlll of the Companies Act, 1956, section 309 (3), 193 (4), 310 and other
applicable provisions of the said Act, the Company hereby accords its approval to the
appointment of Shri. Niraj Shishir Shirgaokar as Joint Managing Director of the
Company for a period of 2 (two) years from 01/04/2011 to 31/03/2013 on the terms
and the conditions set out in the draft agreement, a copy thereof initialled by the
Chairman for the purpose of identification and submitted to and produced at this
meeting, which terms and conditions are hereby specifically sanctioned.”

Before putting the resolution for voting Chairman invited queries if any from the
members on this resolution. As there were no queries the resolution was put
up for vote by show of hands and was carried unanimously.

Resolution No. 11 : Appointment of Joint Managing Director & to approve
their remuneration

Proposed and moved : as a Special Resolution

Proposed by : Shri. Waknis

Seconded by : Shri. M K Kulkarni

“Resolved that, pursuant to the provisions of section 269, read together with Schedule XIlI of the
Companies Act, 1956, section 309 (3), 193 (4), 310 and other applicable provisions of the said
Act, the Company hereby accords its approval to the appointment of Shri. Chandan Sanjeev
Shirgaokar as Joint Managing Director of the Company for a period of 2 (two) years from
01/04/2011 to 31/03/2013 on the terms and the conditions set out in the draft agreement, a copy
thereof initialled by the Chairman for the purpose of identification and submitted to and
produced at this meeting, which terms and conditions are hereby specifically sanctioned.”

Before putting the resolution for voting Chairman invited queries if any from the
members on this resolution. As there were no queries the resolution was put
up for vote by show of hands and was carried unanimously.
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As there were no other questions, the meeting determined with a vote of thanks
to the Chairman.
Sd/-
R. V. Shirgaokar
Chairman & Mentor
------------------ XX Kmmmmmmmmmmmmee oo
Mumbai  :514,Tulsiani Chambers, Nariman Point, 400 021.Phone:+91 22 22825897,22841982 Phone/Fax:+91 22 22841932, E-mail:usw.bby@ugarsugar.com

Bangalore
Belgaum

:317,14"Cross,9"Main Jaynagar,H Block,Back Side of Kuchalamba Kalyan Mantap,560 011.Ph./Fx:+91 80 26565630, Email:usw.blr@ugarsugar.com

:H.No0.367/B, Opp. Lele Ground, Next to Kittur Hospital, Nehru Road, Tilakwadi Phone/Fax : + 91 831 2422772.



	Resolution No.  2         :  Appointment of Director

